CASE STUDY | OPERATIONS EXECUTION

Meat Party Strengthens Daily Execution
Across Locations With Modeeri

As Meat Party expanded its operations,
leadership identified the need for stronger
consistency and real-time visibility into daily
task execution. A structured operational
framework was introduced through a
controlled pilot and later scaled across
additional locations.

® [nconsistent task completion
visibility

e \Variability across shifts

e Delayed identification of missed

checks
e Heavy relionce on manual manager
follow-ups
e Limited traceability of compliance
THE SOLUTION O activities

Meat Party implemented a standardized
daily execution fromework supported by
Modeeri, beginning with a pilot location
before expanding to additional branches.

The framework digitized and standardized:
e Opening and closing procedures

e Food safety and temperature checks
e Equipment readiness
e Shift handovers

e Corrective actions with real-time

tracking
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THE RESULTS E=3 90%+ | 80,000
Completion Tasks Completed | Hours qued
Rate on Time. per location
weekly
Following implementation:
® Daily task completion stabilized above 90%
® Missed compliance checks were significantly
reduced
® Managers gained real-time operational visibility
® |[ssues were identified earlier during service hours
® The successful pilot confirmed scalability,
enabling rollout across additional locations with
consistent results.
IMPACT ON STORE TEAMS

Beyond measurable improvements, the framework
delivered meaningful day-to-day benefits for

managers and frontline teams:

® Reduced time spent on manual follow-ups and
task verification

e Clear ownership of daily responsibilities across
shifts

e F[aster identification and resolution of
operational gaps

e More structured and consistent shift handovers

® Improved onboarding through standardized

daily workflows

By standardizing daily operational execution, Meat Party established

a scalable foundation for consistent performance, improved

compliance confidence, and disciplined growth across locations.



